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Vision Statement

0

o)

To be an efficient world class technical enforcement agency
that ensures standardisation, specification, quality, safety
and competence for the competitive Nigerian Electricity
Supply Industry and other Allied Industries/Workplaces

and premises.

Mission Statement

o)

To ensure efficient, stable, safe and reliable networks for
electricity supply; safety of lives and property in the
Nigerian Electricity Supply Industry, through appropriate
and innovative technology using a well-motivated
workforce.

Core Values

o)

" Quality service and Safety
* Honesty and Integrity
" Leadership and Collaboration
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( NEMSA HSE POLICY 6

The management of NEMSA is committed to the safety
of the use of electricity and safety of lives and property in
NESI and other workplaces/premises, in line with extant
regulations, the law of the Federal Republic of Nigeria
and relevant international regulations - IEC.

We are determined to promoting activities and
innovations that will mitigate all electrical risk factors and
the potential impacts on our staff, workmen in the power
industry and the general public.

The management shall:

1. be committed to prevention of all forms of electrical
accidents, dangers/electrocutions and other work-
related injuries to all employees and workmen in the
power industry etc.

2. provide necessary tools and equipment to ensure that
all technical and administrative operations are carried
out safely.

3. ensure that no staff is penalised in reporting HSE
components including hazards identification, risks,
accidents etc.

4. encourage ideas and activities that will help to mitigate
climate change.

5. improve our processes and systems regularly to achieve { >

\ our goal of zero accident to man.
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( QUALITY POLICY 6

NIGERIAN ELECTRICITY MANAGEMENT
SERVICES AGENCY is committed to quality
enforcement of technical standards and regulations to
ensure the safety of lives and property in Nigeria.

We are committed to continually improve our Quality
Management System process and satisfy applicable
requirements.

We shall make it available to all interested parties and
ensure that it is communicated, understood and applied
within NEMSA.

_XvViii |
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NEMSA MANDATE

Nigerian Electricity Management Services
Agency (NEMSA) was established to carry E—— - =
out the functions of Enforcement of ) NEMS:&IVI d e \
Technical Standards and Regulations, . vian ate1s .m i

. . : i alignment with the National o
Technical  Inspection,  Testing  and - /

| Development Plan (NDP), {

Certification of all categories of Electrical
Installations, Electricity Meters,
Instruments, etc., to ensure the efficient
production and delivery of safe, reliable
and sustain-able electricity power supply

I the Power Sector Recovery |
' Programme (PSRP) and
Power Sector Initiative of the|

Federal Government.
AN
and guarantee safety of lives and property —— o
in the Nigerian Electricity Supply Industry b |
(NESI) and for other related matters. The , R

Agency’s mandate in NESI include:

1. To ensure that:

i. electrical materials/equipment wused in NESI and other allied
industries/workplaces are of the right type, quality, standards and
specifications.

i. power systems and networks put in place have been properly planned,
designed and executed before use to deliver safe, reliable and regular
electricity supply to the consumers nationwide.

iii. safety of lives and property within the grid and off-grid networks is assured.

2. To ensure that electricity meters and instruments are of the right type, quality,
class and accuracy for proper accountability of energy produced, delivered,
supplied and utilized by the consumers. These are achieved through the
following mandatory tests:

= Type test.
= Routine test.
= Recertification Test.

3. Processing and issuance of Competency Certificates to qualified Electrical
Installation Contractors and Practitioners/personnel engaged in the practice of
electrical installations works along the power value chain & utilization in NESI
and other allied industries/workplaces.

4. Providing data, information and library services for stakeholders, investors,
researchers, academia, etc, vide the Electricity Information Management Systems.

5. Provide other professional technical services in the NESI and other allied
industries/workplaces, including Research & Development, transformer
testing/ repaits, etc.

. .
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MESSAGE FROM THE MD/CEO & CEIF

It is with great pleasure that I present the 2023 Annual Report
of the Nigerian Electricity Management Services Agency
(NEMSA). The year 2023 has been one of progress and
continued dedication to ensuring the safety, reliability and
sustainability of the Nigeria’s electricity networks. Our core
mission remains the enforcement of technical standards and
. regulations, as well as the inspection, testing and certification
of electrical installations across the country.

Worthy of mention is the bold step taken by the Federal
Government by signing into law the Electricity Act 2023 On
9th June 2023, which repeals the Electricity and Power Sector

Reform Act of 2005. The Act introduces a range of key features such as;

1. Liberalization of Nigeria’s electricity generation, transmission, and distribution at the
National level, empowering States, companies and individuals to generate, transmit and
distribute electricity.

i.  Prioritization of the development and utilization of renewable energy.

iii.  Establishment of clear guidelines for the licensing, monitoring, and supervision of
market participants.

iv. Finally, the Act guarantees assets protection, the right to sell or transfer a licensee’s
undertaking in the event of revocation of licenses, or compensation in the event of any
forceful takeover in the interest of national security.

On the part of NEMSA, the 2023 Electricity Act strengthened our Mandate in the following

areas:

1. Section 184 sub-section Nos..8 “No new or upgraded electrical installation of any type
shall be connected to an existing electricity power system or networks and energised
either for temporary or permanent use until such electrical installation has been duly
inspected, tested and certified fit for use by NEMSA”

ii.  Sub-section Nos. 9 “Utilities companies or owners and users of electrical installation or
power system and networks, shall notify NEMSA in writing within 48 hours of the
occurrence of any electrical accident, electrocution and or electrical fire for
investigation”

iii.  Sub- sections Nos. 10 “Utilities companies, electrical installation and networks owners
shall rectify or make good safe any defects or anomalies recommended by NEMSA,
arising from investigation of electrical accidents and electrocution incidences or
technical evaluation and monitoring of report or as may be specified by NEMSA and
any person who violates this provision commit an offence and is liable on conviction to

fine ranging from N1,000,000.00 to N5,000,000.00 or a term of three years or both”.
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MESSAGE FROM THE MD/CEO & CEIF

iv.  Part X, section 114 on installation of Meters sub-section Nos. 5 “For the purpose of
ensuring compliance with the provisions of this section, it shall be the responsibility of
every electricity consumer to accept the installation of electricity meters duly certified by
NEMSA on their premises”.

V. Sub-sections Nos. 6 “Any electricity consumer who fails to comply with the provision
of subsection (5), shall be disconnected for the duration that the supplier is denied
access to the premises for the purposes of installation of electricity meter”.

This new law has retained all of NEMSA’ functions and so given the Agency the power it
needed to fulfil its mandate.

NEMSA has worked closely with stakeholders to rid the industry of substandard Electrical
materials/equipment and unqualified Electrical installation personnel, ensuring that electrical
installations meet the highest standards. We are also fully committed to strategic partnership
with Sub-nationals, to enhance the enforcement of technical standards in the NESI. Through
our efforts, we continue to provide a safer environment and improve the quality of electricity
supply to homes, business premises and industries.

As we move forward, NEMSA remains committed to its mandate of ensuring stable, safe and
reliable electricity network, guided by our core values of quality service and safety, honesty and
integrity, leadership and collaboration. I thank the Honourable Minister, Federal Ministry of
Power, the committee (s) of Power in the National Assembly, Staff and Stakeholders for their
unwavering support and we look forward to continued success in 2024.

Engr. Aliyu T. Tukur
Managing Director/CEO of NEMSA
& Chief Electrical Inspector of the Federation
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ACTIVITIES AND ACHIEVEMENT IN YEAR 2023

Some of the key activities and achievement in 2023 include:

1.

Inspection of New Electrical Installation Projects

In the year 2023, the IFOs inspected and tested 3033 new electrical installations/power
projects, of which 1818 electrical projects were certified, while 1215 electrical projects not
certified along the power value chain and utilization.

From the statutory inspections of New Electrical installation projects, the following
milestone was achieved across the DisCos;

i.

ii.

iii.

985.64MW of Distribution Transformer Capacity was added to the network,

915.215(KM) of 33kV Feeder Length was added, 471.798(KM) of 11kV Feeder
Length was added, and 543.901(KM) of LT Feeder Length was added to the respective
networks.

159 Substandard electric Concrete Poles were removed, 850m of electrical cables &
conductors were removed, 177 faulty tie-straps & 646 bolts & nuts were removed, 39
Nos out of specification transformers etc. were removed from the network.

Table 1: New Electrical Installation Projects Inspected in year 2023
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Figure 1: Chart Showing New Electrical Installation Projects Inspected in year 2023
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ACTIVITIES AND ACHIEVEMENT IN YEAR 2023
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Table 2: Substandard Electtical Materials/ Equipment Removed from the System (Jan — Dec. 2023)

LIST OF SUBSTAMNIDIDARIY MATERIALS REMOVEL Y2023

[ 1Es e | ILacE ]

e e i ETONE & IREULA | TIE | wTAv | REASRE et | oo | TOER (R g Lonnase
TTICARLES | TORS  STRAPE WIkES | g0 CES | ARBE L |y e SRREST L EROR
I . - - I'r“.L . - . - - - . - . . ‘I“!‘. . 4
.‘ _u“_l}.\. L= i | 1} | [} | i | ] i i 3} | i~ ! il | i | i
] N B ) BEELH d i i i 1] (=] i i o
W e s i | i i | i i i | Y L& i i TR
B | & . 2
7] .|| IRIERR e . . I | n " . . i . I . L
5 EPEHHRT FE i I e ' 1 " M i I i o
. lroaEn 1 i ) i i i i i LA
[ YT R |
TR PELH i il 0 ] i i i i i i i R
| :_||;|_l| [ i i . | § o i it i i i i
B Ao N i [ i) : ] i il [ i
i AT A e 1 1 ¥ ' ] 1 I T I i 1 I
T KAt T e o L = | s i ; ;- I : T
B DAATOUGTEE | VT | T = | @ | | e | v | @ | i
i REHEE TS [ SENCN & i i (&} ] o il i i . i i
o ey S : e e 1 ; = = ] S
HE ANTOKITTA | jmidE | 3 | - | i i i i i i E]
an AKLTRE Hiiw ifta i EL] ] i [} L i 1]
a7 R BRI 1 | 1 L ] i i " i 1
e INATAP Wi s T | 1 i il i i [ i i
s WIREICRTE (A EEED) i | [ (4] ] | i i | i i i i
VAL A 1 177 i L LI} k] (FE R 7 i (R}

-b"‘-\_"



2023 ANNUAL REPORT

ACTIVITIES AND ACHIEVEMENT IN YEAR 2023

2. Inspection of Electric Concrete Pole Manufacturing Plants & Products
i.  Electric concrete poles are used to support distribution power lines, transformers etc.

ii. Breakdown or failure of any one or more of these components can lead to outage and
possible electrical accident and cause a huge loss to any organization but most
importantly to the utility companies.

ii. IFOs have inspected a total of 82 electric concrete pole manufacturing plants &
products, out of which 37 were certified and 45 are yet to be certified.

Table 3: Electric Concrete Pole Manufacturing Plants & Products Inspected (Jan-Dec. 2023)
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Figure 4: Chart Showing Electric Concrete Pole Manufacturing Plants & Products inspected in 2023
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ACTIVITIES AND ACHIEVEMENT IN YEAR 2023

3. Inspection, Testing And Certification Of Transmission Projects

1. The inspection of Transmission lines & substation projects, that are properly planned,
designed, & executed before use in line with technical standard and extant regulation.

ii. IFOs have inspected a total of 3 Transmission projects nationwide.

Table 4: Transmission Projects Inspected

LIST OF TRANMSMISSION PROJECTS INSPECTED X2
S I . STATUS:
8/N AN O F SCOAE CfF MAME OF MAME O) ATE O CERTIFIED/ NON
S HECT/LOCATION CLIEN ONTHACTO e T
FROJECT FLOHCATT FROJEC LIEMNT CIRNTRACTOR | SPECTION CERTIFIED
[neprection & Trvtmg of
I [1adidivA, 1327 33RN m Apo I':ll: I:1.l‘lh:" FGAN Pown Serxtirne i ER ] Not
Fumsmesrusinn 3eatiiat hbriga had/d Certified
.r||:-|u'-.'|'||| & Trstmy al I
23kl T3V 30 of 133N
) I:lu. |-:|||--:-|I.I|:|Il;: ?’-1!|; .:II:":"“:I_I!::.‘- I Hllll:::—_'-.. D p— Subnstation
2 wvcaded JAIVA 1k Assiscird netEr Sl | i R~ ; S
1AM T 8/ ot Leheped 0N L2 /A5KY LD PRCEAR 25/8/23 Certified
ey, Arah Bosl, Kobes, [Tz
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o lasir= n - Ll
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Fons ipe I's sratomi 1o Certiliod
boinkiwals T stwtpni. &b,

4. Inspection of Renewable Energy Projects across the Nineteen (19)
Inspectorate Field Offices in 2023:

The Nineteen (19) IFO inspected and tested a total number of 68 new Solar Mini grid
installations/power projects out of which 39 were certified fit for use, while 29 failed.
From the projects inspected a total of 19km feeder length of 33kV and 144.3km feeder
length of 400V (LT) were added to the distribution network. Also from the Solar Mini grid
projects installations inspected, a total of 15.758MW capacity of the system was added.

SUMMARY OF RENEWABRLE ENERGY PROJECTS INSPECTED N 2023

T LT | e s 60y ,.,
FIPELSS ”’ﬁ ﬁg&f e
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Figure 5: Chart Showing
Renewable Energy Projects. .
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Table 5: Renewable Energy Projects Inspected

RENEWABLE| R T FEEDER LENGTH ADDED
s/N | INSPECTORATE | ENERGY CAPACITY OF THE SYSTEM INSPECTION FEE
FIELD OFFICES | PROJECTS | oo | NON- ADDED sy | v | T
INSPECTED CERTIFIED
kw MW KM KM KM Naira
1 ABEOKUTA 1 1 0 100.00 01 0 o | oos 362,812.50
2 ABUIA 4 2 2 449.00 0.449 0 0 163 | 2,585,125.00
3 AKURE 6 2 4 37940 | 0379 0 0 | 234 | 193660000
4 BENIN 5 0 5 29410 | 02941 0 0 | 572 | 133362500
5 ENUGU 1 1 0 105.00 0.105 0 0 10 405,000.00
6 IBADAN 5 4 1 601.00 0601 0 0 | 2053 [1,305,322.00
7 LLORIN 2 3 6 993.00 0.993 0 0 | 7174 | 2516097.92
8 105 3 0 3 40090 | 04009 0 0 5 1,639,643.75
9 KADUNA 4 2 2 19783 | 019783 0 0 | 1535 | 1,013,72550
10 KANO 2 1| 1100000 11 19 0 0 6,541,568.00
1 LAGOS (EKO) 1 1 0 937.00 0.937 0 0 0 §73,437.50
12 LAGOS (OSH) 0 0 0 0.00 0 0 0 0 0
13 MAIDUGURI 0 0 0 0.00 0 0 0 0 0
14 OWERRI 1 1 0 100.00 0.1 0 0 0 294,012.50
15 PORT-HARCOURT 1 0 1 10044 | 0.10044 0 0 12 492,350.00
16 SOKOTO 1 0 1 0.00 0 0 0 0 381,087.50
17 YOLA 1 1 0 100.00 01 0 0 35 328,000.00
18 BAUCHI 0 0 0 0.00 0 0 0 0 0
19 UYo 3 0 3 0.00 0 0 0 0 960,225.00
TOTAL 68 39 29 |15757.7| 15.75767 19 0 144.3 |22,968,632.17
4. Electricity Meter Tested in 2023

The table and chart below show the total number of electricity meters tested per type of
tests and the numbers that passed and failed.

Table 6: Breakdown of Electricity Meters Tested & Passed

TOTAL ELECTRICITY TOTAL ELECTRICITY

METERT PASSED PAETERS FAILEDR
i 1 Twpe Test 10 109 o
| 2 Routine Test e e e 79 595 i
I E | Aecertiflication Test &2 Gk 22
| GRAMD TOTAL 739,925 739,864 BO
i FAUMBER O3 FLEOCOTRICITY METEHRS THSTERHDY 1T 1
WEOZF AT ALL THE MHATIONAL METER TEST
STATIONNS PER TYPE OF TERTS
e o FA0,ERS Famapa F AR, A
i faln uinlal i
[isln alnle]
AGOHION 109 108 o
- - 22
OO0 f a0
o e | ——— .
0 . .
TwpEe Task Meubimse Tawl ecarttlication  SGHAMND TOTAL Eglll'é 6' C/?zlﬂ‘ SbowmgNWﬂb”
! & fe of Electric Meters Tested in 2023 by .+
HTOTAL ELECTHICITY RPMETEHS TESTELD @ TOTAL ELECTIICITY RIETEHS PASSED NMTSPETDP@#TN}‘I 5

N T AL ELECTHICITY BMETERS FarLED i
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Type Test: 109 different brands of electricity meters wete type tested in the year 2023.

See chart below showing the number of electricity meters type tested per month.

TOTAL WURSMER OF TYPE TESTS CARRIED DRIT IN-2073 FER MONTH

Figure 7: Chart Showing Total Number of Type Tests carries out in 2023 per Month

Routine Test: The National Meter Test Stations Routine tested a total of 739,733
Electricity Meters in the Y2023.

TOTAL NUMBER OF ROUTINE TESTS CARRIED OUT PER

MONTH IN YEAR 2023
pasvamy FERUAR wopenl APRIL  MAY JUNE LY AlGusT T3ied OCTOBEROVEMBRECEMD

BER i EH ER
Biemes] 4470 awill.?l a1 | @53 AN TLWE0 o6 ThRe | RLEW NOBM FlaM | dlin

Figure 8: Total Number of Routine tests Carried out Per Month in Year 2023

Recertification/Dispute Resolution:
Under the Dispute resolution/ 0 : ;

. X . TONTAL SUMBER OF KE-CERTTFICATION TESTS CARRIED QT PER MONTH 1N 31
recertification exercise a total

of 82 number Electricity Meters

were tested to ascertain their

Integrity/compliance with the

provisions of the Nigeria

Metering Code Version 02. See I I I
chart below for ease of

LisT il |'|'||I'I ﬂn.'ll WTIT TPl W 'Ifl'l'l'l'l TN
reference:

Figure 9: Total Number of Routine Re-certification Tests carried out
per month in 2023
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5. NEMSA Certified Electricity Meters and Instruments Manufacturing/Assembling
Companies in Nigeria
A total of Four (4) Electricity Meters and Instruments manufacturing/assembling
companies were certified by NEMSA in the year 2023 after satisfactory Inspection, Test and
Certification of their manufacturing/assembling facilities including manufacturing
equipment and mandatory quality control system in place. Also, these companies have
demonstrated adherence to safety requirements, technical standards, and regulations in line
with Electricity Act 2023 and other extant regulations. Please, find below Year 2023 list of
NEMSA certified manufacturing/assembling companies.

Table 7: NEMSA Certified Electricity Meters and Instruments Manufacturing/Assembling Companies in Nigeria

" NAME OF FACTORY LOCATION ADDRESS
1 CRESTFLOW ENERGY LIMITED ANAMBRA 53 ENUGL! ONITSHA ROAD, AMAFOR- |
NKPOR, ANAMBRA STATE i
2 KIGGE METERS AMD SYSTEMS ABLIES FLOT B99, INDUSTRIAL AREA AND
LIMITED EXTENSION, IDU INDUSTRIAL AREA,
ABLUA
"3 DEEP VISION BUSINESS KANG NO. 1 INDEPENDENT ROAD, BOMPAI, |
VENTURES LIMITED KAND STATE,
| &  WELLSUN INTELLIGENT LAGOS 278, PETER QJO STREET, OFF AGO
TECHNOLOGY LTD PALACE WAY, VICTORY ESTATE, OKOTA,
LAGOS STATE

6. Engineering and Chemical Laboratory total Oil Samples Tested

A total of 61 Numbers of transformer and lubricating oil samples were tested and
analysed in the year 2023 with 47 samples passed while 14 samples failed. See the below
chart for ease of reference.

| . SNUMBEROF OIL SAMPLES TESTED PER MONTH [N 2023

ia

E

b

l i I I

. B

" mMuARY  FEBUARY '.'.u-:u MAY  JUNE IEF  AUGEST szmmﬂfn OCTORER KOVEMBIR DECIMBER

i S| i ¥ 5 5 I L in i L] L 1

Figure 10: Total Number of Oil Sample Tested Per Month in Year 2023
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6. Other Metering, Laboratory Services Activities carried out in 2023:

Capacity expansion of the MLSD, NEMSA: Completion of construction of National
Meter Test Stations in Kano and Benin City; awaiting resources of test equipment and staff
before commissioning,

Repair of faulty Test Equipment/Training: The repair and calibration of the MTE
Three Phase K2006 Comparator at Oshodi National Meter Test Station was carried out by
the Original Equipment Manufacturer (OEM).

Provision of additional Mobile Test equipment: Procurement of test equipment for all
the National Meter Test Stations to boost the quality of our services especially with regards
to the reliability and accuracy of our test results, they are:

i.  Purchase & Installation of Three Phase Stationary Meter Test Bench, Mobile Test
Equipment and Three Phase Comparator/Calibrator Equipment.
ii. Purchase & Installation of Current Transformer Analyzer.

iii. Purchase & Installation of Three Phase Injection Substation Test Set, and Waterproof
Test Chamber Equipment.

iv. Purchase of Stationary Three Phase Meter Test Bench, Mobile Test Equipment and
Three Phase Comparator/Calibrator Test Equipment NMTS Benin.

v. Procurement of Portable Impulse Voltage Generator, Insulation and Earth Tester and
PGK 80 E BAUR DC HV Test Equipment.

vi. Procurement of IP Probe Anti-Electric Shock and 10KV Dielectric Strength Test
Equipment.

vii. Purchase of Mobile Portable Working Standard three phase portable electronic meter
Test Equipment for NMTS Port Harcourt and Kaduna.

NEMSA electricity meters generation museum/gallery at the National Meter
Test Stations:

i. Completion of electricity meters generation museum/gallery at the National Meter
Test Station Kaduna (awaiting commissioning).

ii. Completion of electricity meters generation museum/gallery at the National Meter
Test Station Port Harcourt (awaiting commissioning).

iii. Electricity meters generation museum/gallery at the National Meter Test Station
Enugu (construction ongoing).

Provision of serialized meter crimp seal embossed with NEMSA inscription:
Procurement and delivery of 450,000 serialized meter crimp seal embossed with NEMSA
inscription for Four (4) National Meter Test Stations (NMTS) Oshodi-Lagos, Port-
Harcourt, Kaduna and Enugu.
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7. Electrical Accident Investigated by the Inspectorate Field Offices in Year 2023

The statistics and summary of electrical accidents/Electrocutions reported and investigated
in the year 2023 by the nineteen (19) Inspectorate Field Offices have been collated and

reviewed:

i.  The total number of electrical accidents/electrocutions reported and investigated in the
year 2023 was thirty-seven (37), thirty-five (35) from IFO’S and two (2) accident was
reported by TCN but not reported for investigation at any IFO, the electrical accidents
have twenty-eight (28) injuries and forty-one (41) fatalities.

ii. The most prevalent cause of electrical accidents in the period under review was of faulty
electrical equipment, which is about 27% of the total incidences, followed by
negligence/lack of safety precautions and act of vandalization which has 21.6% and
18.9% respectively.

iii. The case of incidences from faulty equipment claimed the life of eleven (11) people
from ten incidences, while incidences from act vandalization to electric power infra-
structure claimed the life of six (6) people with seven incidences.

iv. In the period under review, the number of accidents involving third parties are Forty-
one (41) and claimed the lives of thirty-seven (37) people, while the number of

-
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8. Inspection of Factories, Public Places and Hazardous Location:

The inspection of factories, public places, and hazardous locations for the year 2023 by the
nineteen IFO’S nationwide indicates:

i.  Total number of factories, public places, and hazardous locations inspected in the year
2023 was 1242 which has the total for each as 399, 677 and 176 being the return for
factories, public places, and hazardous locations, respectively in the year 2023.

ii. IFO Benin, Port Harcourt and Kano have the highest inspection of factories, public
places, and hazardous locations of 234, 134 and 120 respectively while IFO Bauchi and
Abuja recorded the lowest number of inspected factories in the year 2023.

9. Monitoring Exercise of Existing Network carried out by Inspectorate Field
Offices Nationwide:

All Nineteen (19nos) IFO’s carried out a total number of 3348 monitoring exercise of
existing 33kV primary feeder lines nationwide for distribution subsector and out of which
just 134 were corrected and resolved representing 4% of the total existing network
monitored, while 3,214 are yet to be rectified by all the Distribution Companies.

Table 8: Performance on Monitoring of Existing Network in Year 2023

# | INSPECTORATE FIELD NETWORKS | NETWORKS NETWORK = % of NETWORK
OFFICES MONITORED RESOLVED UNRESOLYED RESDILYED

1 Abeokuta B N TR I R I N 1)
2 b 21 A 20 =t
1 ke 152 0 182 0%
1 Banchy | 0 3] ¥
3 [Betn 177 i 177 0%
¢ [Eko ' 284 ' M) ' 2 ' | 4%
7 ?E.II'-IL‘:II 161 ' 0 . 160 . (s
|8 [Thadan 196 | 0 T 0%
| 9 Moon | 05 | o ! 205 ! U
10 s _ 233 _ 7 _ 281 | 2%
i1 [Kadunn 125 40 Th 1,
12 [Kano ' Ti ' 2 i T i 3y,
13 ;f‘;[;ii-::lll_ull,l.n . BE - 25 . a5 . 264
14 Oshodi | & | 0 _ 237 %
16 Part Hagooust | | 154 1%
T Sakoto 203 0 203 0%
e — . : | = | -
19 NVola ' 137 ' 0 ' 137 ' e
TOTAL ' 1344 ' 134 ' 1214 ' 2
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SUMMARY PERFORMANCE ON MONITORING OF EXISTING

b i NETWORKFOR YEAR 2023
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Figure 13: Performance on Monitoring of Existing Network Year 2023

SUMMARY PERFORMANCE FOR DISCOs ON MONITORING OF EXISTING
NETWORK FOR YEAR 2023
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Figure 14: Summary Performance of DisCos on Monitoring of Existing Network in year 2023
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Table 9: Performance for DisCos on Monitoring of Existing Network in year 2023

# DISCO IFO METWORKS | NETWORES METWORE "% of NETWORE
_ _ MONITORED, RESOLVED | UNRESOLYED — RESOLYED
I Al Bl 214 4 I i |1 2
2 .Hulu;l ..Lkm-, By | 1) . ] I 158 {5
3 Fio o T ] (R O (. S .
- 4 EL:u.I:!:-I.l ..T:m.'.a:l_l;vl}-'.x-m | 1] . ] I il - {5
l 5 Tbadan Pbeakntn, Thada, Tioan a0s . | I S04 P
. Osbrodi T ) T R | Sl
7V :Tm -I-.IIII.'||.|. fors - e | 1 1 = - %%
- B Rmdma kndvme. Sokom 324 . £ I m 15%
0 .E:u:uu .!um:- | T . 2 . 12 | kLY
| “|..'r.|rl -Hllr-rrlurl -1';|-rl Harvanst, Lo | .1|..=.- . l-: Il o - 3*.:.
- I ‘m_l .'!u'-:-h. MlarcAngiri | 225 . 2 I 2 [
- TOTAL | LS . 134 I 114 - 4%

10. Certification of Electrical Personnel:

Conducted Sixteen (16) Competency interviews/examinations in the following Zonal
Certification Panels: Abuja (2), Akure (1), Bauchi (1), Benin (1), Ibadan (1), Kaduna
(2), Lagos (Eko) (2), Lagos (Oshodi) (2), Port Harcourt (2), Sokoto (1), Owerri (1).

New Issuance and Renewal of competency certificates:

Table 10: New Issuance and
Renewal of competency

certificates

|'H
=
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11. Safety Ranking of the Sector Service provider

Table 11: Safety Ranking of DisCos & TCN in 2023

| s ot e e s [
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12. Row Violated Premises/Structure from Power Supply

Table 12: Total Premises/Structures Disconnected in 2023

i i
il i {l {l il i i {l {l {¥ ] i 1]
5 i i i R | 18 i i f t4 1 113
1 i i 5 23 Il a 11 i il 5 il 77
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| 14 H 54 £ 13 al 5 H ] 4 i 198
L 1 1} L] L] 1] 1] il L] ¥ 8] ] {
| 2 1 | | 22 ik 265 e | ai fa i 170
PORET HARCOURT ! 1 il il 1] il il il il ] il i (1]
il i il {i i i i il {i {¥ i i L]
TOTAL M M 5 W U % 1 W B W OB N W

Notes: Total Premises/Structures Disconnected

1. Compliance by Discos to disconnect premises/buildings/structures under and within right
of-way of power lines has been unsatisfactory.

2. Discos are to note that they will be liable should electrical accidents occur in
premises/buildings/structures which are under and/or within right-of-way of power lines
and which the Discos are supplying electricity to.
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13. Internally Generated Revenue (IGR):

In the year 2023, the Agency’s National Meter Test Stations (NMTS), Inspectorate field
offices (IFOs), Warehouses, Engineering and Chemical Laboratories and Head Quarters
generated the sum of N2,416,411,143.63 from its statutory functions and

activities/operations, this is inclusive of input cost.

14. Legal Representation:

(i) NEMSA Vs. AMAC Suit No: AMAC/K/PC/0444/2023 in the Magistrate Court
of the FCT, Zone 6 where NEMSA was requested to answer to a claim of failure to
pay AMCA wrong parking/parking charges — ongoing.

(ii)) NEMSA Vs. AMAC Suit No: AMAC/FHC/033/2023 in the Magistrate Court of
the FCT Zone 2, where NEMSA was sued by AMAC for an offence of habiting a
premises without causing an inspection of the premises, obtaining a report of

inspection and a certificate of fitness for habitation/continuous habitation — stroke
out in favor of NEMSA

iii) Laila Suleiman and 7 others Vs. Jos Electricity Distribution Company PLC
Subpoena Duces Tecum which mandates the Agency to Appear before the High
Court of Justice of Benue State, Makurdi (High Court 4) — Report/Documents
were tendered to the Court by NEMSA.

(iv) NEMSA Vs. AMAC Suit No: AMAC/TR/1838/23 in the Magistrate Court of
FCT Zone 2 Court 3 where NEMSA was sued by AMAC for an offence of
Failure to pay Tenement Rate Contrary AMAC bylaw — the matter was
stroke out in favor of NEMSA.

(v) Mr. Nendel Gomwalk Vs. NEMSA and 4 Others at the High Court of the
Federal Capital Territory Apo Court 30) the Respondents to complete forthwith the
execution of the project of installation of 100kva Transformer t the Applicant
House. — ongoing.

(v) Hosted the Roundtable Programme for Legislature and Judiciary on Enforcement
of Technical Standards & Regulations and Mandate of the NEMSA, held on
27/11/2023 Abuja — Successfully hosted.

15. NEMSA SERVICOM:

1. A total of Nine hundred and seventy (970) enquiries and complaints were received
via telephone calls, WhatsApp, and email for the year 2023. 535 enquiries and
complaints were resolved within this period while complaints were carried over to
year 2024.

iv.  The Agency celebrated the annual customer service week on 7% November 2023
and the NEMSA Integrated Charter was launched at the occasion.
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Figure 15: Group Picture of Guest, NEMSA management team and Staff at the SERVICOM Event

16.

17.

Strategic Plan of the Agency

The Agency has developed its strategic plan and the management team planned a retreat
to deliberate on the implementation of the strategic document.

NEMSA Meetings and Collaboration with Stakeholders:

L

1.

1v.

vi.

vii.

viii.

iX.

NEMSA team led by the MD/CEO of NEMSA & CEIF paid a couttesy visit to
Ikeja Electricity Distribution Company, Lagos State

Monitoring of Network at Ikeja DisCos led by the MD/CEO of NEMSA & CEIF

NEMSA team led by the MD/CEO of NEMSA & CEIF paid a courtesy visit to
Eko Electricity Distribution Company, Lagos State and carried out monitoring of
Eko DisCo networks.

Three times Roundtable Interactions with the Media.

NEMSA Board Meeting in Abuja

MD/CEO of NEMSA & CEIF paid a courtesy visit to World Bank office in
Nigeria

MD/CEO & NEMSA staff at the Nigeria Energy Event at Landmark Event

Centre, Lagos

NEMSA Management team paid a courtesy visit to the Minister of Budget and
National Planning

NEMSA Management team paid a Briefing visit to the Honourable Minister of
Power on its Activities.

NEMSAS Collaborations with Successor Nigeria Ltd - Training workshop on____..--"
leading teams for higher performance (20/2/2023) ~
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xil.

X1il.

X1iv.

XV.

xvi.

XVii.

XViil.

XIX.

XX.

XX1.

xxiii.

XX1V.

XXV.

XXV1.

xXVviii.

XiX.

XX.

MD/CEO paid a Courtesy visit to the
Accountant—General of the Federation.

NEMSA collaboration with Gladsila Solutions -
Training on Public Service Procedure and office
routine in Nassarawa State (1-03-2023).

The visit of XEM Consulting Ltd to NEMSA
Headquarters on 10/2/2022

NEMSA collaboration with KONRAD
ADENAUER STIFING: Capacity building for
Management and staff of NEMSA (17/04/2023).

Meeting between NERC and NESI health and
safety managers at NERC HQ. (08-10/05/2023

R,

NEMSA board meeting held at Palms hotel, pigure 16: MD /CEO. C.Owesy visit to the ‘
Abuja (1 0 / 05 / 2023 Accountant —General of the Federation

The Minister of State ( Goddy Jaeddy Agba OFR) visit to NEMSA on 26/05/23

The Award of ICON of societal transparency by Arewa Youth Vanguard to the
MD/CEO of NEMSA & CEIF on 09/07/2023

The courtesy visit of the Taraba State commissioner of Energy and Economic
Development, Engt. Naomi Tanko to the NEMSA HQ on 25/08/2023

The African National Investment Summit (AFNIS) at ICC on 31-2/11/2023

The Northern Nigerian students’ forum (NNFIS) paid a courtesy visit to the MD/CEO
on 09/11/2023

The courtesy visit by the African Development Bank AFDB to NEMSA on 22/09/23

The official briefing of the newly appointed Minister of Power on its mandate by the
Management of NEMSA on 26/09/2023.

NEMSA Management team’s courtesy visit to the Minister of Budget and National
Planning on 26/09/2023.

The Executive Leadership retreat attended by the MD/CEO of NEMSA on 22/11/2023

The courtesy visit by the National Polytechnic Students of Nigeria to the MD/CEO of
NEMSA on 24/11/2023

The inauguration of the Governing Board of the Institute of Power Engineers in Nigeria
on 24/11/2023

The official visit of the Port Harcourt Electricity Distribution company (PHEDC) to the
NEMSA Headquarters on 30/11/2023
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18. NEMSA Media Activities on the Mandate and Activities of the Agency

Media Appearances: The MD/CEO NEMSA appeated as a guest on the NTA
Network, “Good Morning Nigeria” show on 22/11/2023. He spoke on the Power

Sector Privatization 10 years after.

Media Engagement: The MD/CEO
NEMSA had two breakfast meetings
with the Power Sector Correspondents in

Abuja. Each of the outing was very

interactive and increased their
understanding of NEMSA and as such ||
reported better in the course of the year. |

Figure 17: MD/CEO of NEMSA Media btiefing

Production and Airing of NEMSA progrommes and activities in the
media (Electronic & Print): Weekly Radio Programme on Radio Nigeria
(FRCN) Network titled “NEMSA: Service and Safety” half hour airing every
Wednesday at 4:30pm.

19. Year 2023 Staff Promotion Examination

As part of Management efforts to motivate staff for greater productivity and career
enhancement, the 2023 staff promotion examination was conducted between 23t

and 24™ October, 2023 at the Army Resource center .

20. Analysis of Power Sector Data on Generation & Transmission:

Trend Analysis on generation and transmission data based on TCN daily report provides
vital information on service dehvery in the sector within the penod under review.
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CHALLENGES IN YEAR 2023

1. NEMSA is yet to acquire a permanent HQ Office accommodation.
2. Inadequate funding to cope with NEMSA’s activities which include:

i.  Technical Inspection, Testing and Certification of power systems and networks
nationwide with long distance coverage by the Inspectorate Field offices.

ii.  Monitoring of existing networks, power infrastructure which requires numerous

trips by personnel of the Agency to various locations nationwide.

iii. Staff training/capacity building programmes (internal/external), etc. to boost
human capacity development and gradually eliminate personnel capacity gap on the
Agency mandate.

iv. Maintenance/Renovation of the Agency’s facilities such as; the National Meter
Test Stations, Chemical & Engineering laboratory, NEMSA Clinic, Inspectorate
Field Offices (IFO) Nationwide, ICT infrastructure, the Security Surveillance
Equipment, etc.

iv. Provision of State-of-the-Art Test Equipment & Operational Vehicles for effective

discharge of our statutory activities.

3. Inadequate technical staff strength for the effective coverage of the entire country.

4. Inadequate Inspectorate Field Offices and Meter test stations for effective coverage of
the entire country.

5. Aged Operational Vehicles need to be replaced and more need to be acquired.

6. Possible infringement on NEMSA’s statutory activities by States Agencies due to the
recent Constitutional Amendment and signing of the Electricity Act 2023.
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WAY FORWARD

Revenue Drive towards Self-
Sustainability

Expansion of NEMSA’s IFOs
activities to cover all areas of the
Mandate

Automation of NEMSA’s
processes

e-alignment of Activities to
achieve more successes

Sensitization Drive via Print
I media, TV and Radio
Programme, Website

Working towards International
(I [{@accreditation / Certification of
NEMSA Laboratories
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CONCLUSION

The Agency surpassed its target for year 2023 especially in the area of increase in
IGR from all its activities nationwide. The management team provided the needed
guidance in piloting the affaires of the Agency. However, a lot need to be done to
ensure efficient, stable, and reliable networks for the production and delivery of
safe, reliable and sustainable electricity power supply and guarantee safety of lives
and property in the Nigerian Electricity Supply Industry (NESI).

Increased funding for the activities of the Agency is important to establish more
Inspectorate Field Offices, Meter Test Stations across the country, purchase of test
equipment, and operational vehicles for efficient service delivery. Increased
manpower by recruiting new staff is also necessary for the Agency to meet up with
the upsurge of activities across all the offices in the country.

NEMSA will seek to explore areas of opportunity in the 2023 Electricity Act for
corporate visibility and impact in NESI and Nigeria.

The Agency will continue to leverage on the lessons learnt from the various
challenges encountered during the year under review to bring about greater

achievements in years to come.
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ANNEXTURE I

Figure 19: NEMSA team led by the MD/CEO of NEMSA and CEIF’s couttesy visit to
Ikeja Electricity Distribution Company, Lagos State
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Figure 20: Monitoring of Network at Ikeja DisCos led by the MD/CEO of NEMSA and CEIF

Figure 21: NEMSA team led by the MD/CEO of NEMSA and CEIF Couttesy visit to Eko

Electricity Distribution Company, Lagos State
23
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... ANNEXTURE

Figure 23: Staff training in 2023
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... ANNEXTURE

Figure 26: Board Meeting in Abuja
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Figure 28: NEMSA Staff at the NEMSA Programme, Service and Safety half hour on FRCN
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Figure 29: Investigation of Electrical fire at Transmission Sub-station Birni Kebbi, Kebbi State by

NEMSA Technical team bi the GM, Technical Insiectorate Services Deiartment
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... ANNEXTURE

hi
Figure 30: Staff training and Inspection of Renewable Energy Projects
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Figure 31: MD/CEO of NEMSA &CEIF courtesy visit to Wotld Bank in Abuja

Figure 32: MD/CEO of NEMSA &
CEIF and his staff at the Nigeria
Energy Event at Landmark Event
Centre, Lagos
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... ANNEXTURE

Figure 36: Staff Promotion Exercise
_ 29
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Figure 38: NEMSA SERVICOM Event
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Figure 39: MD/CEO of NEMSA & CEIF receiving the Outstanding award on Leadership and Ethics
Consult
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Figure 41: NEMSA Stakeholders Round table with the Judiciary and Legislator
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Figure 42: Visit to NEMSA Corporate Headquarters by Port Harcourt DisCos Management team
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IPX56 Waterproof Test ! CT Anal

yzer accessory set
Impulse Voltage Generator Chamber

- Three phase Substation : :
OTS 100AF-UK Dielectric commissioning Injection IP Probe anti-electric
Tester for Break Down Voltage test set shock tester

Earth Ground Tester kit

Figure 43: Procured Test Equipment for Nations Meter Test Stations







